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The Growth Gap: When Your Systems Can’t Keep Up with Your Business 
 
Growth doesn’t always reveal technology problems right away. 
 
Often, the first signs are subtle: another spreadsheet, another manual workaround, 
another person needed to keep information moving, or another report that takes 
hours to assemble. 
 
In this 7-part series, we’ll look at the warning signs that your systems may be 
struggling to keep pace with your business—and how connected processes, reliable 
data, ERP, and AI can help build a stronger foundation for what’s next. 
 
The question isn’t just whether your systems still work. 
 
It’s whether they can support where your business is headed. 
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Part 1 of 7 

“It still works” doesn’t always mean it’s working well. 

For many growing manufacturers and distributors, inefficient processes don’t fail 
overnight. 

They accumulate. 

Another spreadsheet. 
Another manual workaround. 
Another person needed to keep information moving. 
Another report that takes hours to assemble. 

The business keeps operating, so changing systems never feels urgent. 

But eventually, the question shouldn’t be: 

“Can we keep doing it this way?” 

It should be: 

“Is doing it this way making it harder for us to grow?” 

ERP isn’t simply about replacing old software. 

It’s about building a connected operational foundation that delivers better visibility, more 
efficient processes, and future growth. 

Sometimes the biggest sign that your systems need attention isn’t that something is 
broken. 

It’s how much work it takes to keep everything running. 

#ERP #Manufacturing #Distribution #SAPBusinessOne #DigitalTransformation 
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Part 2 of 7 

Are you solving system problems by adding people? 
 
As a business grows, more orders, customers, and transactions naturally create more 
work. 
 
But there’s an important question to ask: 
 
Are you adding people because the business is growing — or because your processes 
can’t keep pace? 
 
If employees are spending significant time on: 
→ Re-entering information across systems 
→ Updating spreadsheets manually 
→ Reconciling inventory or orders 
→ Tracking down information from other departments 
→ Building reports from multiple data sources 
 
The problem may not be a lack of people. 
 
It may be disconnected systems and processes. 
 
For growing manufacturers and distributors, technology should help people manage 
greater complexity — not simply add more administrative work. 
 
Before adding another workaround or manual process, it may be worth asking what’s 
creating the work in the first place. 
 
#ERP #Manufacturing #Distribution #SAPBusinessOne #BusinessGrowth 
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Part 3 of 7 
 
5 workarounds that may indicate your business has outgrown its current systems. 
 
Workarounds usually start small. 
 
But as a manufacturer or distributor grows, they can quietly become part of everyday 
operations. 
 
Watch for these signs: 
 
1. Spreadsheets fill gaps between systems. Teams rely on Excel to track information that 
their core systems don’t connect to. 
2. The same data is entered more than once. Orders, customer information, or inventory 
data are manually transferred between systems. 
3. Reporting requires detective work. Getting a clear picture of the business means 
combining data from multiple sources. 
4. Inventory information is hard to trust. Teams spend time reconciling what the system 
says with what’s actually available. 
5. Growth creates more manual work. More orders and customers automatically mean 
more administrative effort. 
 
None of these necessarily means you need a new ERP tomorrow. 
 
But when workarounds become standard operating procedure, it may be time to ask: 
 
Are our systems still supporting the way our business operates today? 
 
#ERP #Manufacturing #Distribution #SAPBusinessOne #BusinessGrowth 
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Part 4 of 7 
 
When do spreadsheets become part of your operating system? 
 
Excel is an incredibly useful business tool. 
 
The problem isn’t using spreadsheets. 
 
The problem is that your business depends on them to connect processes your systems 
can’t. 
 
For a growing manufacturer or distributor, that might look like: 
→ Inventory tracked outside the ERP 
→ Production schedules maintained manually 
→ Pricing managed in separate files 
→ Reports built by combining data from multiple systems 
→ Employees exchanging spreadsheets to keep departments aligned 
 
Each spreadsheet may solve an immediate problem. 
 
But over time, those workarounds can make it harder to maintain consistent data and to 
get a clear view of what’s happening across the business. 
 
A useful question to ask: 
If we stop using our operational spreadsheets tomorrow, which business processes would 
stop working? 
 
The answer may reveal more about your systems than you expect. 
 
#ERP #Manufacturing #Distribution #SAPBusinessOne #DigitalTransformation 
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Before adding AI, review your data. 

AI can help businesses analyze information, identify patterns, and automate tasks. 

But what happens when the information it needs is scattered across: 

→ Spreadsheets 
→ Accounting software 
→ Inventory systems 
→ Production systems 
→ CRM platforms 
→ Separate databases 

The challenge may not be AI. 

It may be the data foundation beneath it. 

For manufacturers and distributors, connected, reliable business data can make it easier to 
apply AI to areas such as forecasting, inventory analysis, reporting, and operational 
decision-making. 

So before asking: 

“Where can we use AI?” 

Consider asking: 

“Is our data ready for AI?” 

AI may be the next step. 

Ensuring your business data can support it may need to come first. 

#AI #ERP #Manufacturing #Distribution #SAPBusinessOne 
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Part 6 of 7  
 
Thinking about adding AI to your operations? Start with these 5 questions. 
 
AI can create new opportunities for manufacturers and distributors—but jumping straight 
into the technology may be the wrong first step. 
 
Start with the business. 
 
1. What problem are we trying to solve? 
Identify the operational challenge before choosing the technology. 
2. Do we have the data AI needs? 
Effective AI depends on access to relevant business data. 
3. Is our data accurate and consistent? 
Disconnected or unreliable data can limit the value of AI-driven analysis. 
4. Are our core processes connected? 
If employees are still manually moving information between systems, that may need 
attention first. 
5. How will we measure success? 
Define what improvement should look like—whether that’s time saved, better visibility, 
faster analysis, or another measurable business outcome. 
Before asking “What can we do with AI?” 
 
Ask:“What should AI help us do better?” 
 
#AI #Manufacturing #Distribution #ERP #BusinessTransformation 
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Part 7 of 7 
 
When does ERP stop being an IT expense and become a strategic business investment? 

It may be when the limitations of your current systems start to affect how the business 
operates and grows. 

When: 

→ Employees spend too much time on manual processes 
→ Spreadsheets connect systems that don’t communicate 
→ Leaders struggle to get a consistent view of the business 
→ Growth creates more administrative work 
→ Data is fragmented across departments 
→ Automation and AI initiatives are limited by disconnected information 

At that point, the ERP conversation becomes bigger than replacing software. 

It becomes a conversation about how the business plans to operate in the future. 

For manufacturers and distributors, the right ERP strategy can help build a more 
connected foundation across finance, inventory, purchasing, production, sales, and 
reporting. 

The question isn’t simply, “Do we need a new ERP?” 

It may be: 

“Are our current systems capable of supporting where we want the business to go?” 

#ERP #Manufacturing #Distribution #SAPBusinessOne #DigitalTransformationrmation 

 

 


