Every Business Leader Is Asking the Same Question
"How do we take advantage of Al without making an expensive mistake?"
It's the right question.

Artificial Intelligence has quickly become one of the most discussed technologies in
business. Every day, new products promise to automate work, improve decision-making,
increase productivity, and reduce costs.

Many of those promises are genuine.
But here's what often gets overlooked:

Al doesn't solve business problems on its own. It magnifies the strengths—and
weaknesses—already in your organization.

If your business strategy is unclear, Al won't create one.

If your processes are inefficient, Al will automate them.

If your data is incomplete or inaccurate, Al will generate poor insights more quickly.
Technology alone has never been the answer.

Successful Al adoption starts with understanding the business.

Organizations need to understand the business objective, processes, data, and technology
environment before deciding where Al fits.

Understanding that foundation helps determine where Al can create value today—and
what may need improvement to support more advanced uses tomorrow.

At Domain Technology Group, we've spent decades helping manufacturers, distributors,
and growing businesses to improve how they operate. Across technology shifts—from ERP
and cloud computing to digital commerce—we've seen the importance of aligning
technology with the business problems it is meant to solve.

The same principle applies to Al: start with the business, then identify where the
technology can create value.

The Domain Al Readiness Framework

Successful Al adoption depends on several interconnected layers of business and
technology readiness. Organizations don't need to perfect every layer before adopting Al,
but stronger foundations can support more valuable and operationally integrated Al
applications.



Business Strategy
Every technology investment should begin with a simple question:
What business problem are we trying to solve?

Without a clear objective, even the most advanced Al platform becomes an expensive
experiment.

Business Processes

Once the objective is clear, the next step is to understand how work gets done.
Are your processes documented?

Are they consistent?

Where are the bottlenecks?

Improving processes before introducing automation can create greater value than
automating inefficient workflows.

Business Data

The quality and relevance of data can significantly affect Al outputs.

Disconnected systems, duplicate records, incomplete information, and inconsistent data
can undermine the reliability of Al-supported insights.

Clean, connected, and trusted data provides a stronger foundation for informed decision-
making.

ERP
Your ERP system serves as the operational backbone of your business.

It integrates finance, inventory, purchasing, manufacturing, sales, customer information,
and operations into a single source of truth.

For manufacturers and distributors, ERP can provide much of the operational context Al
needs to support more complex, cross-functional use cases.

Integration

Today's businesses rely on multiple applications—from CRM and eCommerce to
warehouse management, shipping, analytics, and production systems.

When these systems operate in isolation, valuable information gets trapped in silos.



Integration connects your business, enabling information to flow more effectively across
the organization.

Analytics

Analytics provide visibility into what's happening across the business. They turn
operational data into meaningful business insights, helping leaders understand
performance, spot trends, and make informed decisions.

Strong analytics can help organizations identify where Al may create meaningful business
value.

Artificial Intelligence

As these foundations strengthen, organizations can apply Al to more valuable, complex,
and operationally connected use cases.

Al can support better decision-making, automate repetitive tasks, assist with forecasting
and predictive analysis, and provide employees with timely, relevant insights.

Al is a business accelerator—not simply another software investment.
Why Domain Takes a Different Approach

Many technology providers start every conversation with Al.

We start with your business.

Our approach combines business strategy, process improvement, ERP, systems
integration, analytics, and Al into a single, connected transformation journey.

The question isn't simply whether your organization should use Al. It's where Al can create
meaningful value—and whether your business is ready to support it.

We believe Al should be implemented when it delivers measurable business value.
Sometimes that means deploying Al immediately.
Sometimes it means strengthening the foundation first.

Either way, the goal remains the same: helping your business become smarter, more
efficient, and better prepared for the future.

Start with the Right Conversation
Al will continue to reshape how businesses operate.

The question is no longer whether Al belongs in your organization..



It's whether your organization is ready to get the most from it.

At Domain Technology Group, we help manufacturers and distributors evaluate where Al
can create meaningful value, identify the business and technology foundations that may
need strengthening, and develop a practical path forward.

Start with your business. Then determine where Al fits.
Because successful Al isn't about implementing more technology.
It's about building a better business first.

And that's where Domain Technology Group can help.



